FERRYHILL SCHOOL

REMOTE EDUCATION POLICY
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THE DFE MAKES CLEAR “SCHOOLS HAVE A LEGAL DUTY TO PROVIDE
REMOTE EDUCATION FOR STATE-FUNDED, SCHOOL-AGE CHILDREN
UNABLE TO ATTEND SCHOOL DUE TO CORONAVIRUS (COVID-19)". THE
DIRECTION COMES INTO FORCE ON OCTOBER 22 AND ‘WILL HAVE
EFFECT UNTIL THE END OF THE CURRENT SCHOOL YEAR, UNLESS IT IS
REVOKED BY A FURTHER DIRECTION".

DFE: REMOTE EDUCATION EXPECTATIONS

Where a class, group or a small number of pupils need to self-isolate, or local restrictions
require pupils to remain at home, we expect schools to have the capacity to offer immediate
remote education. Schools are expected to consider how to continue to improve the quality
of their existing curriculum, for example through technology, and have a strong contingency
plan in place for remote education provision by the end of September. This planning will be
particularly important to support a scenario in which the logistical challenges of remote
provision are greatest, for example where large numbers of pupils are required to remain at
home.
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AIMS
This remote learning policy aims to:

* Ensure consistency in the approach to remote learning for pupils or staff who aren’tin
school

* Set out expectations for all members of the school community with regards to remote
learning

* Provide appropriate guidelines for data protection

RATIONALE:

We believe that children learn best when they are taught in a relevant, meaningful and
purposeful way and have opportunities to actively engage in rich and varied learning
experiences. All teachers will ensure what is being provided for at home, matches what
is happening within school. These can be live or, depending on the nature of the group,
pre-recorded and readily available for students.
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ROLES AND RESPONSIBILITIES

TEACHERS

When providing remote learning, teachers must be available between 8.30am
and 2:30pm.

If they're unable to work for any reason during this time, for example due to
sickness or caring for a dependent, they should report this using the normal
absence procedure. However, where possible, staff will be available to work
outside of normal working hours, if sharing the caring responsibilities with other
members of their family.

Staff will ensure students have printed resources available for those without the
appropriate IT facilities

FOR STUDENTS WHO ARE SELF-ISOLATING WHEN SCHOOL IS OPEN

Teachers will provide one of three types of lessons for learners (See attachment), this is
entirely up to the class teacher as they know their learners best!

1) Schedule a lesson for your class on Teams and deliver to those in class and at

2)

3)

home at the same time. Please note, staff will have 24 hours to schedule the
lessons as we understand that you may have 5 lesson in one day. We know that
students have workbooks at home so they can work through these whilst lessons
are being scheduled.

Pre-record the explanation part of your lesson (use the ‘meet now’ option and
record as you present your PowerPoint on Teams) and make available to your
students by adding it to the team room. You will then teach those in school and
those at home will access the recording at some point throughout the

day. Alternatively, you could use video links to support your explanations (these
should be saved in the appropriate Team).

Schedule a live lesson and ask those at home to log on for the first 15

mins. Students will then be asked to leave and complete the tasks at home once
the teacher has delivered the key material. The completed work can then be
emailed or uploaded onto Teams/Classcharts

Teachers will need to schedule lessons and invite students if choosing option 1 or 3.
To add a whole class staff need to go to the ‘add channel’ box when scheduling and
they will find their class there. This will automatically add everyone to the lesson. This
who are absent can automatically attend. Please speak to Miss Anderson if you have
concerns regarding the behaviour of a particular group you teach.

Please note:

a. Staff will need to set appropriate tasks using either Teams or Classcharts.
Staff should be mindful that some students have limited access to devices.
In this case, students should be given work packs
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b. students should be encouraged to submit work via department mailboxes
e.g. maths@fbec.uk, staff email, Class Charts or Teams. Teams allows staff
to carry out live marking and provide appropriate feedback to students
safely.

c. Students working through packs can send images of the work to
department emails or bring with them upon their return. If the is the case,
the 72-hour quarantine period should be adhered to.

IF A TEACHER IS REQUIRED TO ISOLATE AT HOME OR IF SCHOOL CLOSES FOR
COVID PURPOSES:

Teachers will be required to teach their timetable as normal via Teams wherever
possible. The home circumstances of the staff member will need to be considered.
Ferryhill School works on the principle of ‘The more live the better’

1. Schedule Microsoft Teams lessons in line with their school timetable or pre-
record lessons so they are available during lesson times.

2. Schedule live lessons for all classes 24 hours before the lesson is due to
take place (where possible)

Ensure the work is appropriate for the nature and ability of each class.

4. Communicate with the person covering students still in school (if necessary)
and IT support to ensure they have been invited to the lesson and have the
appropriate means to support lessons (Laptop, sound, etc) rather than the
group. You can also add the whole group so all absent students can attend.
You will need to add the person covering your lesson in this case.

5. Check SIMS to see who is absent from the lesson and invite by ‘adding a
participant’ so that students can access from home.

6. Ensure students interact in the lesson so that appropriate feedback can be
given

7. Share appropriate information with Directors of Learning to ensure
communication is effective.

TEACHER ABSENCE FROM REMOTE LEARNING

If staff are unable to deliver live lessons they should endeavour to the work in the
appropriate Team room so students can access it in their absence If a member of staff
cannot go live as they have an appointment etc, a message should be left in the Team
room saying they are not available for a live lesson and instead students need to do x,y
or z.

In this instance live lessons will need to be cancelled as students will still try to access it
if it appears on their calendar.

All students and parents have been told that they should check their calendar and if a
lesson is not there (live) then they need to go to their Team where they will find the
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necessary work. They will give a thumbs up to show the member of staff that they
attended and then they should use the time to complete any work set by the teacher.

If a member of staff is absent we have set up cover whereby the cover supervisor will go
into the Team room e.g. 8A1 History ensure students understand what they need to do
and take note of the thumbs up for registration purposes. By going into the actual
Team, the cover supervisor can see the work set and check students are ok.

PROVIDING FEEDBACK ON WORK

* Teachers will give feedback to children in class, adults working remotely will give
feedback via Teams or via department mailboxes where necessary during working
hours.

* Teachers are responsible for providing feedback and marking of children’s home
learning - this includes work uploaded to the Teams classroom or via email/Class Charts

e most feedback will be carried out via Teams through Assignments. Staff have
had specific training on ‘live marking’ using Teams and this should be carried out
wherever possible.

KEEPING IN TOUCH WITH PUPILS WHO AREN'T IN SCHOOL AND THEIR
PARENTS

¢ When communicating with parents, please liaise with the appropriate Learning
co-ordinator

e Teachers should reply to emails when convenient to them.

e |If students fail to complete work, staff should liaise with Learning coordinators
in order to agree appropriate plans for intervention.

ATTENDING VIRTUAL MEETINGS WITH STAFF, PARENTS AND PUPILS

« Staff to dress as they would in school.

* Virtual meetings should avoid areas with background noise and nothing inappropriate
in the background.

* Parents will abide by the agreed code (not recording virtual meetings; not sharing
virtual meetings or resources; both parents and pupils being fully dressed; appropriate
language to be used within the meetings; following the ethos and values of the school -
ready, respectful, safe).

* Teachers and Teaching assistants will be sharing the responsibility of monitoring work
and providing feedback for all remote learning.

* Teachers will be responsible for planning in a way that does not impact their workload
and wellbeing.
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LEARNING SUPPORT ASSISTANTS

* When assisting with remote learning, teaching assistants must be available between
their usual contracted working hours.

* If they're unable to work for any reason during this time, for example due to sickness
or caring for a dependent, they should report this using the normal absence procedure.
However, if caring for a dependent, the member of staff, must try where possible to
share caring responsibility so that they can continue to support the classroom teacher.

IF A TEACHING ASSISTANT IS REQUIRED TO ISOLATE WITHOUT SICKNESS AT
HOME:

+ work alongside Miss Bowden to ascertain duties, such as regular contact with home,
offer wellbeing support, take advantage of any remote training / upskilling
opportunities

* Join the classroom live via Teams classroom to contribute to discussion and/or support
a group of children.

WHEN ASSISTING WITH REMOTE LEARNING, TEACHING ASSISTANTS ARE
RESPONSIBLE FOR:

* Monitoring pupils’ work and providing feedback to Miss Bowden
» Collating and/or preparing resources for physical resource packs
* Attending virtual meetings, if necessary, with teachers, parents and pupils:

* Virtual meetings should avoid areas with background noise and nothing inappropriate
in the background.

SENIOR LEADERS

Alongside any teaching responsibilities, senior leaders are responsible for:
+ Co-ordinating the remote learning approach across the school (Nan)

* Monitoring the effectiveness of remote learning through meetings where middle
leaders will feedback to Miss Anderson

DESIGNATED SAFEGUARDING LEADS

The DSLs and staff within school are responsible for upholding the safeguarding policy.

PUPILS AND PARENTS

Staff can expect pupils learning remotely to:

* Be contactable during the school day - although consider they may not always be in
front of a device the entire time
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* Check Teams calendar daily for live lessons. If these do not appear students should go
to their Team where they will find the necessary work. They will give a thumbs up to
show the member of staff that they attended and then they should use the time to
complete any work set by the teacher.

* Seek help if they need it, from teachers or teaching assistants

* Alert teachers if they're not able to complete work via department mailboxes or in live
lessons.

« Staff can expect parents with children learning remotely to:
* Make the school aware if their child is sick or otherwise can't complete work

* Seek help from the school if they need it - if you know of any resources staff should
point parents towards if they're struggling, include those here

* Be respectful when making any complaints or concerns known to staff

GOVERNING BODY

The governing body is responsible for:

* Monitoring the school’'s approach to providing remote learning to ensure education
remains as high quality as possible

* Ensuring that staff are certain that remote learning systems are appropriately secure,
for both data protection and safeguarding reasons

WHO TO CONTACT

IF STAFF HAVE ANY QUESTIONS OR CONCERNS ABOUT REMOTE LEARNING, THEY
SHOULD CONTACT THE FOLLOWING INDIVIDUALS:

* Issues in setting work - talk to the relevant colleague, SENCO or a member of the
Senior Leadership Team.

* Issues with behaviour - talk to the relevant Learning Co-ordinator or Mr Pinkney
* Issues with IT - talk to Mr Webb/Mr Hudson

* Issues with their own workload or wellbeing - talk to their Director of Learning / Miss
Anderson

+ Concerns about data protection - talk to Mr Webb/Mr Hudson / Mrs Edgar

* Concerns about safeguarding - talk to Mr Pinkney/Miss Bowden - ensure concerns
are logged on CPOMS

IF PARENTS HAVE ANY QUESTIONS OR CONCERNS ABOUT REMOTE LEARNING,
THEY SHOULD CONTACT THE FOLLOWING:

* Issues with work - email class teacher/department mail box
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* Issues with IT - email Mr Webb/Mr Hudson or ITsupport@fbec.uk

* Issue/concerns about safeguarding - Contact the main office to speak to a
safeguarding team member

* Issues/concerns about online safety - Contact the main office to speak to a
safeguarding team member

DATA PROTECTION

PROCESSING PERSONAL DATA

« Staff members may need to collect and/or share personal data such as Teams email
account as part of the remote learning system. As long as this processing is necessary
for the school’s official functions, individuals won't need to give permission for this to

happen.

* However, staff are reminded to collect and/or share as little personal data as possible
online.

KEEPING DEVICES SECURE

All staff members will take appropriate steps to ensure their devices remain secure. This
includes, but is not limited to:

* Keeping the device password-protected - strong passwords are at least 8 characters,
with a combination of upper and lower-case letters, numbers and special characters
(e.g. asterisk or currency symbol)

* Making sure the device is locked if left inactive for a period of time
* Not sharing the device among family or friends
* Installing antivirus and anti-spyware software (or speak to IT)

* Keeping operating systems up to date - always install the latest updates

MONITORING ARRANGEMENTS

This policy will be reviewed in December 2022.
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